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Italy 



Italy/lombardia + emilia romagna 



Italy/lombardia + emilia romagna/piacenza 



Piacenza along the Via Emilia/Roadtown ER 



 

 

The general aim of the work was to design a 

Master Plan for the urban conversion of six 

military areas, property of the Italian Ministry 

of Defence, set inside the city core of  

Piacenza. 

 

 

The Master Plan should have been the key 

element of a very complex planning process 

based upon an bargain between the 

Municipality of Piacenza and the Ministry of 

Defence. 
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This bargain concerned the making of a swap 

between those six areas and a new, stand-

alone, military base to be built outside the city 

core: a clever way to give the six areas back 

to the Municipality, the city and its inhabitants. 

 

 

The DiAP team was asked by the Piacenza 

Municipality to run research activities aimed 

at defining different design strategies for  the 

construction of the final Master Plan. 
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Military areas: 1.256.000 mq.  

4,5% of the entire  Piacenza urbanized areas  

the off-limits city 



the off-limits city 

The fragmented image of  

Piacenza's multiple military 

areas: enclosed by impassable 

walls, inaccessible,  hidden 

from view, unknown for most of 

the inhabitants. 



the off-limits city 



the off-limits city 



the off-limits city 



The position of areas in the urban context Built morphology 



The position of areas in the urban context On the edge of five urban habitat 



The position of areas in the urban context Within different systems of open spaces 



The position of areas in the urban context Inside the changing city 



The position of areas in the urban context Near the urban “epicenters” 



 

 

Because of their wideness and position inside 

the city, these military areas could play a key 

role in defining the future development of 

Piacenza. 

 

Their possible conversion and transformation 

would mean a relevant change for the whole 

image of the city and mainly for its 

habitability. 

 

 

 

 

 

Politecnico di Milano 

Scuola di Architettura e Società 

10.05.2012 



 

 

Designing a Master Plan for the urban 

conversion of the military areas in Piacenza 

substantially means designing the future of 

the city. 
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The whole planned process for the DiAP team work 
 

- Strong interaction with the local government to verify municipality’s strategies 

and expectations about the military areas in connection with the framework of 

urban policies 
 

- Collection and review of different kind of urban documentation, to define a set 

of themes and topics 

  

- Preliminary technical investigation about every single area and about the whole 

military areas system, also through design explorations 
 

- Working hypothesis about the new urban functions to be developed inside the 

areas 
 

- Scenario building about the developing of different kind of space, settlements 

and buildings 
 

- Working hypothesis about actors involved and to be involved in the process, 

about their possible strategies and goals 
 

- Working hypothesis about economic, financial and management  feasibility 

 

- Designing of a Master Plan draft 
 

- Presentation and submission of the Master Plan draft to the Municipality 

Council  
 

- Designing of the final Master Plan 
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The achieved steps 
 

- Strong interaction with the local government to verify municipality’s strategies 

and expectations about the military areas in connection with the framework of 

urban policies 
 

- Collection and review of different kind of urban documentation, to define a set 

of themes and topics 

  

 

 

- Preliminary technical investigation about every single area and about the whole 

military areas system, also through design explorations 
 

- Working hypothesis about the new urban functions to be developed inside the 

areas 
 

- Scenario building about the developing of different kind of space, settlements 

and buildings 
 

- Working hypothesis about actors involved and to be involved in the process, 

about their possible strategies and goals 
 

- Working hypothesis about economic, financial and management  feasibility 

 

P
h

a
s
e
 2

 
P

h
a
s
e
 1

 



 

  

- Preliminary technical investigation about every 

single area and about the whole military areas system 

 

- Working hypothesis about the new urban functions 

to be developed inside the areas 

 

- Design explorations 

 

- Scenario building about the developing of different 

kind of space, settlements and buildings 
 

Phase 2 

What we talk about today 



How we worked during Phase 2… 



_ DESIGN EXPLORATIONS 



Six military areas 



Explorations 



01 interpretation 



Interpretation 

The position of the areas in the city 



Interpretation 

Infrastructures and accessibility 



Interpretation 

Contact with the city 



Interpretation 

The green open space system 



Interpretation 

At the border of the areas 



Interpretation 

Inside the areas 



02 measurement 



Measurement 



Measaurement 



03 explorative projects 



Arsenale 

A3_The tissue of the courtyards A2_Urban mixitè A1_The inhabitated park 



Comparto Pontieri 

CP2_Cluster of courtyards CP1_A lawn for the city CP3_The artificial landscape 



Lusignani 

L2_The islands L1_Domestic space L3_Central spine 



Pertite 

P3_The porous surface P2_The island in the green P1_Border on the park 



Piano Caricatore 

PC2_Courtyard PC1_Gate building PC3_Towers 



Macra Staveco 

MS2_Double gate MS1_Facing on the park MS3_Domestic space 





Arsenale 



Arsenale 



Arsenale 



Arsenale 



Arsenale 



Arsenale 



Arsenale 



Arsenale 





Pertite 



Pertite 



Pertite 



Pertite 



Pertite 



Pertite 



Pertite 



Pertite 



_3 SCENARIOS 



scenario 1 

Green City 

Piacenza 

…not less than 

485.000 mq of  

permeable 

public ground 



scenario 1 

Green City Piacenza 

Piacenza is a green city placed in a territory of great 

landscape and environmental quality. A “mid-size” city 

that grows in an incremental way, characterized by a 

high quality of the everyday living due to a large 

supply of public spaces. 



scenario 2 

Piacenza  

a city to live in 

…a maximum 

of 4100 new 

inhabitants 



Scenario 2 

Piacenza a city to live in 

Piacenza is an attractive city for new inhabitants, 

intensively growing due to the development of dense 

and typically “urban” residential areas characterized 

by a high quality of  spaces and materials, but also by 

a strong diversification of the real estate supply, which 

is able to satisfy the demand for housing deriving 

from several populations and consumers profiles. 



scenario 3 

Piacenza  

Knowledge City 

…Not less than 

163.000 mq  
of space for 

education, training, 

services, offices, 

commerce  



scenario 3 

Piacenza Knowledge City 

Piacenza is a city of knowledge, learning and culture 

that hosts research and high training activities.  

A city that, due to its urban and residential quality, 

can compete with other medium-sized cities in 

attracting talents and qualified human resources 

able to fit in with the social and economic fabric.  

A city that, investing in quality of living, directs the 

development path towards innovation. 



_ WHAT CAN WE LEARN? 



 

- In Piacenza, just like in many other Italian and 

european cities, military areas (and  former military 

areas not yet converted) are close to the historical 

concept of “citadel”: a stronghold or fortified place in 

or near a city. 

  

- Military areas often construct a sort of implicit and 

diffuse “citadel” inside the city: an off-limits city.  

  

- This peculiar urban condition is different from the 

complex contemporary “citadels”  already showed in 

this course (see lesson 6 “patterns” by Prof. Giulia 

Fini). 
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 - It is made of fenced areas in which we can find 

technical spaces and ordinary buildings, but also 

historical buildings of high architectural quality and 

ancient urban spaces and infrastructures. 

  

- Today, many of these military areas are underused 

and inefficient: they are a cost for both the State 

military organization and citizens. 

 

- Because of the current economic contingency, in a 

time of recession, many of these areas could be sold 

on the real estate market in the next future. 

  

- As the Piacenza case clearly shows, the conversion 

of the military areas could hardly affect the future 

image, structure and habitability of a city. 



  

- Maybe in the next years, many municipalities and 

local governments will need a clear “vision” and solid 

strategies to address the future development of 

former military areas through complex and suitable 

planning and urban design processes aimed at 

improving the city habitability. 

  

- It is a great challenge for municipalities and local 

governments, but also for planners, urban designer 

and architects…as we are and will be. 
 



_ Thanks for your attention!  


